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 Instructions:
 
1. Enter any capital costs in section 1. Please refer to the guidance notes provided on page 3 for details of cost types that should be entered, and costs that are eligible for support, and for each entry provide a brief description and an amount.
2. Enter the total of all capital costs at the bottom of Section 1
3. Enter any revenue costs in section 2. following the same process as in step 1 above, and referring to the guidance notes with regard to cost types to enter, and costs that are eligible for support. Please note that revenue costs for up to one year from the start date of the new work or project detailed in your application may be included
4. Enter the total of all revenue costs at the bottom of Section 2
5. Enter details of funds raised in section 3, and a total of all funds raised at the bottom of the table 
6. Complete the summary table in section 4. with your total capital and revenue costs, funds raised and your current funding gap
7. Save this document on your computer 
8. When completing the Brighter Lives online application form, upload this document at question E2
 
Section 1. Capital Costs

	
	Cost type 
(see guidance notes)
	Description
	Amount

	Example
	Building adaptations
	Refurbishing an unused office to create a new counselling room
	£2,000

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	

	
	
	Total Capital Costs
	£   0





Section 2. Revenue CostsTo automatically calculate this total (and others in the document), place your cursor in this field and then press F9, or right-click and select ‘Update Field’. You can manually calculate and enter the total if you prefer.



	
	Cost type 
(see guidance notes)
	Description
	Amount 
(for up to one year)

	Example
	Staff costs
	Additional 14 hours per week for current employed part-time counsellor
	£5,000

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	

	9.
	
	
	

	10.
	
	
	

	
	
	Total Revenue Costs
	£   0






Section 3. Funds Raised

For each entry, please enter one of the following funding types: Grants, Donations, Reserves, Fundraising Events, Crowdfunding/online fundraising, Legacies, Sale of Property, Pledges, Loans/Mortgages, Other.
Please note:  We normally like to see that you have raised a minimum of 30% funds raised towards your project costs before you apply, though we will consider every application on its own merit, and may still be able to award a grant if you have not achieved this level of funding.


	
	Funding type
	Amount raised


	Example
	Grants
	£2,000

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.
	
	

	6.
	
	

	7.
	
	

	8.
	
	

	9.
	
	

	10.
	
	

	
	Total Funds Raised
	£   0




Section 4. Summary

	A. Total Capital Costs (From Section 1) 
	
	

	B. Total Revenue Costs (From Section 2)
	
	

	C. Total Eligible Project Costs (A + B)
	£   0
	This figure should be entered at question F2 on your online application form

	D. Total Funds Raised (From Section 3)
	
	This figure should be entered at question F6 on your online application form

	E. Funding Gap (D – C)
	
	




Guidance Notes

1. Capital costs
When entering capital costs, please use one of the following cost types for each entry in the table in section 1., and ensure that you only provide details of costs that are eligible for support as detailed below.

	Capital
	Eligible
	Ineligible

	Building adaptations
	The cost of work e.g. increased or improved space, that is clearly necessary and justified primarily for the purposes of delivering projects within the programme scope by eligible organisations, with any other uses/benefits being minimal or incidental.
	The cost of building adaptations work that does not meet the test in the previous column.


	Equipment
	Costs of equipment clearly necessary for the purposes of delivering projects within the programme scope by eligible organisations, and which is for use by staff/volunteers working for the organisation
	· Tablets or computers to be given or loaned to users of new services being provided
· Phones for staff or volunteers



2. 
Revenue costs
When entering revenue costs, please use one of the following cost types for each entry in the table in section 2., and ensure that you only provide details of costs that are eligible for support for up to one year from the start date of the new work or project detailed in your application.

	Cost
	Eligible
	Ineligible

	Revenue (for up to one year from the start date of your new work or project)
	
	

	Staff costs
	Salary costs and direct expenses of employing new staff and/or extending contracted hours of existing staff in relation to new work for eligible organisations and projects within the programme scope
	‘Business as usual’ salary and expenses costs for existing staff

	Counselling subsidies
	Costs incurred by eligible organisations in providing subsidised counselling sessions for those unable to meet the full cost
	

	Staff and volunteer training
	Training of staff and/or volunteers in relation to new work for eligible organisations and projects within the programme scope
	

	Volunteer expenses
	Modest expenses necessary to enable volunteers to play their role in the enabling of new work for eligible organisations and projects within the programme scope
	Significant volunteer expenses that represent a disproportionate amount of the overall project budget

	Development of resources and training materials/programmes
	The costs of developing resources and training materials/programmes for projects within the programme scope
	

	Delivery of training
	The costs of delivering training for projects within the programme scope
	

	Running costs e.g. broadband, utilities, other general BAU costs
	None
	All
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